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The Atlantic Northern Forest Bird Conservation Region (BCR) encompasses a wealth of forest, coastal marine, and inland freshwater wetland resources that support an incredible diversity and abundance of birds.  A conservation initiative within this region was initiated in response to a recognition by bird conservation leaders in the northeastern U.S. and eastern Canada that significant threats to native bird populations exist across habitat types, taxonomic groups, and jurisdictional borders, and that cooperative efforts through a regional partnership would be an effective and efficient way to work toward maintaing healthy bird populations.  For three days in early December 2002, seventy biologists representing the two countries, four provinces, five states, numerous non-government organizations, and private industry met in Rockland, Maine, to begin a process for international delivery of all-bird conservation within this BCR.  Over the course of this workshop the participants identified 101 priority species, 132 focus areas, and 49 projects for bird conservation action.  These products, in conjunction with information from existing conservation plans of the major bird conservation initiatives, have been compiled into a document for BCR planning purposes.  These products form the backbone of a strong biological foundation which will inform on-the-ground actions for achieving bird conservation goals.  

The BCR Blueprint document presents a strategic outline of the key components that will need to be implemented in order to maintain healthy populations of birds native to the Atlantic Northern Forest.  The Blueprint contains a relatively brief main body of text (about 30 pages) that provides the conceptual basis for the design and implementation of bird conservation in this BCR.   Extensive appendices provide detailed information on priority species and habitats, recommendations on management and research actions, habitat focus areas, and priority implementation projects.  Hyperlinks allow readers to follow links back and forth between and among the main body of the document and the appendices.  Highlights of products from the Maine workshop contained in this document include:


· 17 species were identified as the highest priority birds in this BCR, which supports a large proportion of their populations; there also are high continental and regional concerns for these species.  They include American Black Duck, American Woodcock, Barrow’s Goldeneye, Bay-breasted Warbler, Bicknell’s Thrush, Canada Warbler, Common Eider, Great Cormorant, Greater Shearwater, Eastern Harlequin Duck, Ipswich Savannah Sparrow, Nelson’s Sharp-tailed Sparrow, Piping Plover, Purple Sandpiper, Red-necked Phalarope, Semipalmated Sandpiper, and Wood Thrush.

· Partners have identified 48 shorebird, 29 waterfowl, and 20 waterbird focus areas, many of which overlap and the majority of which represent coastal and estuarine habitats.  Common areas of importance to all these birds include coastal Maine, Bay of Fundy coast, southeastern coast of Nova Scotia, Gulf of St. Lawrence coast,  Northumberland Strait,  and mouth of the St. Lawrence River.  Numerous inland freshwater areas were also recognized as important, including the St. John River floodplain, the Connecticut River valley, Gaspe Penninsula rivers, Adirondack wetlands, and Nulhegan/Rangley lakes complex.

· Given the dynamic nature of the extensive managed forests of this BCR, a need was recognized for alternative approaches to traditional focus areas for forest bird conservation.  A subcommittee was tasked with developing models and GIS tools that land managers can use to design landscapes supporting the full spectrum of disturbance-dependent and mature forest birds.  Work on initial habitat models for 10 focal species has begun.  42 habitat focus areas were also identified for landbirds associated with grasslands, high elevation conifer forests, and saltmarshes.

· 18 priority conservation projects that target easements, acquisition, or management agreements for improved protection of critical habitats were identified, including sites in Downeast Maine, St. Lawrence estuary, Gaspe Peninsula, Magdalen Islands, upper Bay of Fundy, the Connecticut River valley, and mountaintop/regenerating conifer forest in Maine and Atlantic Canada.  21 priority research/monitoring projects were described to help fill critical information gaps on priority species.  10 priority outreach projects to better inform managers and the public about conservation threats and appropriate management techniques are described.

· A summary of issues, objectives, and recommended implementation strategies (management, research, and monitoring activities) from existing plans of the major bird conservation initiatives is presented in the Blueprint document.  The summary is organized by habitat types, including information on focal species from all bird groups that are associated with a given habitat type.  Draft population estimates and targets are also presented for landbirds and some waterfowl, directly following the methods developed by Partners in Flight and the North American Waterfowl Management Plan, respectively.

The BCR Blueprint describes bird conservation issues for the region, the priority species, focus areas for habitat conservation, priority projects for scientific investigation and conservation action, and ties this information to goals of the major bird conservation initiatives.  This plan will help partners in this BCR effort to focus on the critical actions needed to fulfill the vision of restoring and sustaining populations and habitats of native birds of this region.   Several specific high priority implementation actions recommended in the Blueprint include:

· Develop  and support active state/provincial bird conservation working groups

· Identify habitat improvements or population management actions needed within focus areas  and work with partners to undertake these actions

· Develop habitat modeling tools to assist in generating management recommendations for widely distributed species (e.g., forest birds)

· Integrate bird conservation recommendations into private land management in BCR 14

· Put monitoring systems in place for tracking progress toward conservation goals.
